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of Arizona,, coloradoriydalng, Interionntain^ fionstaiit 
States, and lew Hexi<Rj . L - * 
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^JLaexican Indians; *CoaBiinit; Health Serrices; Co^se 
Descriptions; *Health Persoimel; learning " _y 
ictiTities; *Hanage«ent Education | Personnel ^ 
Hzmagement; Pxograi Budgetingt Pxcgraa Sv;aliiatipn; ; 
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■'Tribes^ Workshops. * \ . < \ 
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1, series, of sini «oars^s on, tjie basics of lana^eient^ 
information systeas, and"- personnel,., the w^xxshop Has developed for 
tribal health program managers. 3he wprkshc^- aimed to. provide: 
sqperYisory management training which* ma^ .xeleVa*n€ to the ne-ed of 
tribal health snpervisors; demon strab;ie' ejjidence of understanding and 
application of nev skills; the opporttsnity for college credit* In 
Phase Ofle, Community Health Bepresentatire (CHB) Supervisors x«vi««ed 
Basic principles of lanageaent in lectures, siall "^roup discttssidnir 
and case studies. For this phase, CHB Supervisors vexe to develop a 
pxogram plan accqj;ding to given instructions* In the se.cond phase, 
CHB supexvisox^ dealt vith f inan<;ial management, health statistics,^ 
data management and pxesentation,, program evaluatio^^ community^ 
relations-, and motdvatio'n. The Phase fmo challenge was to price the 
plan submitted in Phase One, "beef -!ap"^he plan jwith supportive^ _ 
documentation, build in aechani sms* f or evaluation, $nd,sell It- to 
their communities, ^The final, Phase. dealt with the s.upervisor's.xple 
and responsibilities as managers of the, voxk force, T&pics included': 
employee co'unseling and career -development, employee discipline,' 
handling of employee grievanbes, and trib^ personnel systems. JL' 
model p€£rsbnn61> merit s;stem was qutlined .to familiarizjB supetvi'sors 
wdth' the "compoaeats-of pexsoanel admin±stra*ioii«— Amoiug -^e 
conclusion's drawn from the iforkshop wzUi that recognition *of* _ „ ' '. 
achieTrement was an incentive that should ie- built ijto any t&aining 
effort. 4HQX . . - . , ' ; ' •; . • • } . 



, 3if . lieproductions supplied by IDES axe the best.. thaC can be made 
• * ' ~ fxoi thfe oxiginal document, • * * 
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• ^ To expose certain managers df tribal health prograrms to basic 

managemeiit principles, the Billings and Phoenix Areas of the Indian 

Health Service soixght and received support frona five regional medical 

^a 



prograins^d Brigham Young Univers^^ This coop^aHve effort 



se-p^j 



restil^ in a three -phased management training seminar for trihaT 
Community Health Representative supervisory from Arizona, Nevada, 
New Mexico, Montana, Utah, and Wyoming,^ ~ j 

Although a pre^requisite to effective^ tribal health systems is 
appropriate management that insures meiximum utilization of manpower, 
*fuhds, and resources to accomplish goals* it does not follow that a 
.good health program inanager emerges from a school of heajth manage- 
ment or cbtir^es in health management without first having innate quali-.; , 
ties of leadership. However, withojat prior knowledge of act^t3e<|-- , 
principles of management on the part o| prfaixagers of .tribal health sys- 
tems^ effectiveness is needlessly made Inore difficult, \ 

We must express* our gratitude to Arizona Regional Medical Program, 
Colorado/Wyoming Regional Medical Program, Intermountain Regional 



Medical. Program, Motmtain Stages lEl^gio&al Medical Program, New 

' "* - - 

Me:^co Regional Medical Program, and Brigham Jfovmig University^ 

"Recogpiition is a^sp due. Robert Bergnet^ Ray Peter aon, and Keith Smith 

of Brigham Yoimg University; Siy MiUer of IritermoimtcujL Regional 

Medical Program; and the other instructors and coordinators involved 

in the management series. Mr. Irv Schlafman, tonsultant who was the 
• * • * * ' 

primary instructor, deserves special recognition for presentations that 
were of the highest quality. . ^ . 



INTRODUCTION . ' \ 

The Community fjealfix Representative Program 

'% * . ■ ' : 

In the late sixties, the Indian Health Service and tribal groups con- * 
ceived of an Indian health worker who wp}ild serve as* a liaison between 
•the community and the health delivery system: between the co^simier 
and the health professional. This health worker came to be known as 

, the Community Health Representative (CHR)# - * • ^ , * 

Approving the concept, Congjress appropriated 'funds fd^^^T^^HR . 
positions for fiscal year 1968# Under, cbntr actual arrangements with the 

* Indian Health Service, tribes begin the enactment of a* prograni of indi- 

. genous outreach health workers who ^oulJ be both an'^ext/nsion of the 
health professional and a spokesman for the patient. Thej primary 
objective for the system: to reach cfut and provide preventive health* 
services such as health education anS follow-up care. The prog^tam^s . 
emphasis was on direct patient care ^-organizational structure and pro*- 
gram management was secondary. Fiscal iresponsibility \is^s assumed 

=to be present; inronitbring was perfor;cned by periodic review of f)rog?am 
efforts* Because of limited funding and the assumption that CHR*s skills 
were inherent in their, tribal .member ship, salaries started at the 



equivalent to a Civil Service B^asic CHR training consisted of . 

four (4> weeks of introductory cou2?&es to Kealth and ^seases^at tKe 
Bidian Healtt SerVice, Desert Willow Traiiiing Center with some local 
orientatioil CO health facilities and prpgrams, ' Training provided by 
Indian Health *Ser vice was minimal and subsequent in-service training, 
'f^e^ently loft impetus, . ^. * * 

However, as ttie C^HR^s evolved from a generalist community organ- 

- \ ^ . " ' . ' 

izer, .educator, and transporTer into a mbre specilized iJare giver of 

defined specific health service such as a Mental Health Technician or 

Maternal and Child Health Specialist, the need for direct supervision 

and prbgrani management became jevident. La addition," problems con* • 

« 

ceming training, job classification, and prpmotipn had to be addressed. 

r • * 

Concurrently, as the* size of.tiie program grew nationally; likewise, the 
interest and concern of where the dollars were bejjig spent. Ti^s stim- 
ulated activities toward the development of i standardized reporting 
system, a model personnel merit system, *and budget guidelines^ 
Gradually, CHR's became jinvolved, in matters, of management and tribes 

i>egari to request supervisory and administrative positions^ to help ^al 

* • - - 

with these problems. In the recruitnient a^ selection of these positions 
'tjie tendency of programs, has been logically to promote from within/^ 

; • ^ 1 ' 

lAbtt of the new "managers" were selected on the baats of their perform 



anop as a CHR--heal^ care giver* As inanagers;, theXHR supervisors . 
exp^ess^ed tihe need fo5 additional skills • ' - . . 

/ " , * The Health Management Workshop ^ / * . 

In Octbher, 1974, Mr. T. Jay Har^yood, Assistant Ar&Si Director, * 
^Ihdiai^Xommunity. Health Development, Billings Area, Indian Health 
Servix|e; Mr* Rpbert^A. Marsland, Director, Office of Indian Commtmity 
Resources, Phoenix Area, Indian Health Service; and Mr.. Irv Schlafman, 



Trafining^ Consultant, mA in th^ first of a series of discussions for the 
design 6f a basic mc^nagement course. In designing the course both 
Areas agteed thai content should be consistent with imiversity standards, 
but should ^Iso be^ practical and relevent experience. 

A Personal Skills Inventory form was developed ta obtain information^ 
from the paptlcipants on 1) the length of time in a supervisory position; 
2) the numbler employee^ supervised; 3) the level of education; 4) the* 
type pf additional 'training; and 5) their career goals. . Because this data 

indid^ted«^that^ over half of the participants had only one year* of work ex> 

\ 

perience as a supervisor , and little or n<i^ training in supervisory manage- 
.ment, the planning group decided that the course shoixld be geared to 
transniit the fundamentals of the management. ' 

> Mr. Irv Schlafman, formerly Chief, Management Training, Indian 

I ' - ' 

Health Service, Desert Willow Training Center, Tucson, Arizon|i * ' 



- * ' ^ ■ . • ■ * 

developed a "shopping iiist" of xnanageme^it subject areas to whioh tke 
participating supervisor's e:<!pres5ed their preference's and interests; 
These elements we>e then meshed togefher to produce a three-phased 
Basic Health Mat^agement workshop series. The Health Management 
workshop series was planned and implemented to*ach>feve three basic 
objectives; 1) provide supervisory management training that_ls relevent 
to the need of tribal health supervisors.; 2) provide demonstrable evid- 
ence ojE^der standing and application'' of new .skills; 3) provide the op- 
portuni^ for college credit* • * . . 

What follows is a brief description of th^ course. We hope that 

. - . . ^ ■ 

this program ..will serves a first step toward developing a model to 

• . 

meet additipnal training and developmental needs of tribal iiealth projects. 



PHASE ONE; ' BASIC PRINCIPLES -QF MANAGEMENT 



* . Nature of. Management 



: 7-.. 



Health Plaiming . ' ^ 
^ Principles of Organization , • 
■^^ ' Motivation ^nd Leadership • . 

^ ' Commtinicktions ' . * 
^ ' Problem-Solving Stnd Decision-Making 



In a compact three -da^ session, CHR Supervisors reviewed b^&ic 

> I, • - . it 

prinpiplfes of management in lectures, smalLgroup discussions, and 
case studies/ ; * ^ . . . , • 

Plaiming t ^ • . 

' The Lone Pine Reservation pasd Study shown as E^diibit-A was ah 
excellent exercise of the ^laaaning process be^caus^ it was relative to the 
tribal commxmity situations^ • " - * ' %^ 

ifj^e project assignment, for Phase-One was to develgp a pro^rs&ri 
l^jsLn accord^g to the^ instructions given in JIxhibit-B* 



B Comraunity Heaim-^epreffeirtatlv^, you a|e, staflcaied at Donkey 
Springs jmd h(^p Jixe people in Hie teservation with their healtti ne^ds., 
J&i>9rder to do this, you have a map o£ Qie reservation and ha:^Sqef tain 
hasi'c inforngiation about the different areas. Thiaiinforxnation is j>ro^ 
vided hy noc^^^of handoyitS you will receive m this .phase of the seminajp^ 
As yqji discu'^s fihis with members of your group,, you may want to* add ^ 
other facts abbut.fhe reservation. Do this, ^ you feel it its important 

>hd the group agrees it should be include^i* / ^ • ^ . ' 

• #* ♦ ^ ' ' ' *„ ' 

.CompleJse this planning activity fhrojij^ fIieJol«^^g stepsi - 

step I: Identify the Communities "f^^&tinjl^^a^^ geograc^iical 



information on the ma^. '\ , 



. ^ Step 11: Td^aUy the health problems of eatJi^CommTmity by 
Ibojking at iLe vital ibices data and marking the 
map so you Icnow wh^re fjie^probiems* are.. 

' . ' . - % cr^ . : ^ 

step HI: Establf^ a prior^ of the healtb.needs, tso plan- 
^ning caivbe done. Detennirie wMch are flie most*' 
- serious problems. j / - 
# Step IV: Discuss these problemSi^^&^other\naetobe 
. your group and decJide.what caji he done for Ihe 



peoples who have problems ^d plan the priorities. 



llist Ihesein your .notebook* 
step Vi" ^JSepo|E^xirplaiming« 



Exhibit-A 
• . ' ^ ' Page 2 ■ . . 
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. i:ONE PINE RESERYATION CASE STUDY . 
GEOGRAPHICAL DATA - - . V- Jv^- 



it 



DONKE-g SPiONGS - * - - i " 

, - Rs^way Station of fee XXZ Railroad . J 

A major improved Ligliway r^jis liirougli pie commuTiity 

axid spans a bridge over t}ie Dawn*to-E^3^ River* ^ 

- / - ' - ' ' ' : - * '- 

An^airpoTt is located outside of town wHdh acconmio^ates 
small jets and propeller driven^ aircraft. . _ 

^ ^ . - . : ' / 

- A 75 bed hospitcil has been provided by the tribal conMnunity^ 
industry and B*I, A. It offers matemify services^ operation 
room ^nd related facilities^ chronic and coxxummicable disease 

treatment facilities (ypuor office is located her e)« . 

' ^' - . - , . - 

There are three elementatry schools, a junior high school, and 

- a senior high school. ^ ' . : : 

^ t Popxzlation is 10^ 000. _ \ - . _ _ _ * 

^ - 

The distance from Donkey Springs to fconsiimmer Well is 150 
iniles by XYZ Ilailroad. ' - . 

Tour CHR's -located here (one supervisor vthich is you). 
. - Two medicine men* . . ^, • ' 



Other Information you feel is 'necessary: 
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LONE PINE RESERVATION CASE ^TUDY " f 
, GEOGEAPHICAL DATA ^7 -- ^ _ 

. • .. '"^ ' . . 

^ ■ : CAT j^TE PLATEAU , .' ' * ' \ ' , 

There^is a railway station operated by tie XYZ Sailrpa<t 



. There is a B.L^» clinic (10 beds} for^'emeargency car]B^ 
, nmfemal^care and xxiinor, operation prdcedures^ 



: ^C^o elementaary schools and aJug\schoolrt^ . , ' 

/. ^. ^ ' - * 

- ^ An improved 'highway runs north spanning a "bridge oyer the 

- ^ L ' * ' \ - *; - . . 

Done-to-Earth River* 

- — - \ ^ 

Att nnimp3*oyea r6ad extends south to Devil Mountain whi^ 

- is 175 mifeg away. _ ;^ — 



Tne distance to. Cpnsmmners "Well is 130 miles by railway, > 
' •■ ■ ' . ' . - ' - . ' • - . ■' 

Sxiiall jair craft airport is outside the Coromunity limits* . J 

- XY2 Railroad extends to Point M which is a major city with 

, jiiany jnedical facilities arfd imiversifcies, . „ : ' j , ^ . 
- ^ •«^' ' - ' - : . *^ . ' ' . 

. Ij6pulatidn is_6^ 000, * , *^ ' • ^ ' 

. 'there, is^^at^ning, afad light industry and sonae recreatjl^ 

""^^aSi^ties at the Down-ib -Earth River 10/miles--s^y« 

, improved road and XYZ Railroad.to City 1^ Is 500 miles* 

"two CBBJs located here* - ^ ' ^ 



* - F Oir? Medicine Ivian* * 
Other inforjpaatipn youjfeel is tteqfsssary: 



^ ■ '-^ . . / . . :• ■ _ . ■ Exbibft-A •'. 
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.^LbN£ PINE-RfiSERVAllION CASE STUDY ► . • - ' ' ' 
.GEOGRAPHICAL DATA * ' . • ' '1;; : ' 


- " - - • 1 - 




CONSUMMERS WELL - . " - ^: v ~- 


r 




Populatioli 1.000. * * ' ' , ' _ / ^ 






^ One school (elementary and school combine^.' , ^ - . 


• 




XYZ Railroad has ait oil pum^iug swjtion |oa? oi3= Jfcanker cair 

« * - ^ -'^ . - - ~ ^ ' • . . ' 






^ loading.^ ^ . ' \ ^ * / ^ 




^ i- 


^ Z \ Oil companies have a member cofwelfa. ^ ^ • 
* ' - An nnimproyed road gdes to Recapture 110 miles through ' ^ v 
; . mountain pass. * ^ . v ; ^ - - 




-J 


* ' ' ' . ^- - ' ' " « - > 

r - Traj^ing post is operated under tribal directioxis* _ ' 




( 


^"'^ * ^ - '^^ / ' ^ ' 
3^ . XYZ Railroad runs 130 miles to Calente Plateau and 150 mile^ : - 




^to Donkey Sgrings. \^ , r . • - ^ 
* One CHR'lop^te^ here..-. , " - 






Oaie Medicine Man. . j . ' ^ " ^ - . 






Oflier inforroatipn you feel is necessary: * \ " * 


\ 
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L02^ PINE RESERVATION CAgE STUDY 

<3i;pGRAI^CAl. DATA : * . ' S / 



- ^EC^TUR^ ^ ^ - ' ' . ' ' - 

— -— — ^ — -- ^ • * • ' ' :^ , ^^- ^^ 

/ - Pc^tiiation 15 2,500. -^^ <f 

Unimproved roa^L leads to ConsummerB Well 110 miles.a^y*- ^ 
Unimproved road leads to City P, 75 miles to bridge ^^lich 
spans the Muddy River* Laproved rp.adleads to P from 

\ , ' bridge, 325 milesj sometimes flie bridge is wasb^d out 4urlng . 

- * • - ^ ^ • • r 

V , ihe flood seasons.^ ^ - : / 

One elementary school and 2C sinall hi^b schooIT . , 

^^Ranbhing and farming in surrounding mpunbdirarear ^ ^ ^ 

Fishing and recreation^t Blue Lakej. 35 miie> away^ 

One CHR located here, ^ . ^ 

^- One Medicine Man. ^ " 

Tradingipost operated under tribal direcS6n.V _ ^ 

Other^dnformation ydii.Teel is necessary: : > 



. E^diibit-A 
. ■ ' Page^6 

Er|c * ^Xa * 



IiONE PINE INNERVATION CASE STUDY 
GEOGRAPHICAL -DATA 7~~l 



~ DErm^ MOUNTAIN . *^ 

r.' • Population 19 2, 000^ • * 

- - . • ' I' ' - -~- . " - " ^ -- - - ' — ~ » ^ ' - 

: ' - One elemeii^ary school^ and a inoall high schooi. ^ . f 

* - tJnimproved road to Recapture^ 100 inUe^ a^ " / 

- \ '-./^ - \: - . « - 

- : ^ /Unimproved road toiCalente Plateau, 175 miles away*;, ^ 

: / - Fisidng and t^creafcionat Blue Lake, ZlfiSiilift away^ - ^ : 

^ J. ' ^ \ ^ Famrfng and rancjdng in Mounta3tn and Irftke area, 

> M^,/ "^ - / — .Chae CHR located here. > V - ^' / ^ 

V ; _ _ , . Trading frost operated under tiflbal diirectijnu 

• ' - . .... ' JCyih^x information you feel is necesisaryi ^ , . 



^ ' ^ " ■ , Eatfaibit-A , 
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XONg PINE RESSRVATION C^E STUD"/ ^ 
YEtAI* INDfCES AND SITUATIONS 



'DONKEY SPRINGS --L_U974 

* - . -7- — - . .. . . ^ - « 

* 90 Deaiihs " 
'6 Infant: Deaths 
\ 1 ^Maternal Mortality . 



ratet 28/l^OOa ^ 

ratet 9/1,-000 .\ ; . 

> .rafe;_ 21/1, 000 live birfis; 

' rate: 4/10, 000. live Jiirtfas 



22 Deaths Due td Heart Disease rate: 220/100,000 
7 Deaths J)ue to Accidents rate: 70/100,000 

, rate: 8ff/-l6o|f00 



8 Deaths Due tQ Cancer 



Situation: 



Tlie tribal leader calls you and explains^ th^t five easel of typhoid 
fever liave been reported in one femUy jns^souih Donkey Springs. 
]?Io one lias died l?ut tiiere is a possibility that the disease spread to 
p^ers in the co^nlunity. , 



^ ^ 



^ Other information: 
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liONB^INS RESERVATION CASE STUDY 
VlTAIi INDICES.DATA Alto SITUATIONS 



4 



CALENTl; PLATEAU ■ 1974 

- 144 Live Birth* 

- 60 Death? ; , ^ 

_ -1 ^ - * 

4 Infant Deafljs 
\, — , 1 'Maternal MprtaKty 

- " IS Died from Heart Disease 



ratej 24/1, OOa ^ V ^ 
ratet 10/1, 000 > 
^ -ratej 27/l,X)0O.Hve bitthr 
^atei 7/10^000 live birtl^Br 
- Vatet 2l77l00,,000 ^ 
rates /83/lOO,000 V": 



5 Died, from Accidents 
,5 Died from<;aiicer ^ ratei 83/100,000 



Sitttation; " ^ - * ' - » v 

- . • - , _ , , - " - - - ;i 

"WTien you get home from this" seminar you discover, that jEn the^ast 
three moxfths there iave b^en 14 auto accidenls on the road to Devil 
Mounta^ with 8 deaths* Reasons. lor &ese accidents are**drunkii£ 
driving, speeding, asleep at the wheels poor road c6nditions. 
Other informations ' 



t 



■c - 

i 



ERIC 



■• Exhibit-A 
, Bage 9 , 

21 



I.ONE J>IN£ RESERVATION CASE STUDY - 
VITAL INDICES DATA AND STITUATIONS 



CONSUMMERS WELL - 1974^ 

- 33 Live'Birthff 

• - 11 Deafiff ^ 

- ]L Mant'Deafi' 

2 Ivfetemal Mortality 



rate: 33/1,000 

jeate: 11/1,000 

fab: 30/1^000 Uve births^ 

Jate: 9/10, OOOl'Hve hvrOis 



>3, 



.-J 



- - 2 DeatHs Due to^ Heart Disease iates ^200/100,000 
-1 Deatih Due tojAccidents r^te* 100/100,000 

1 Dea^h Due to Canqer * rate: 100/100,000.^. 

Sitnationg . 

' ' * , ' ' - "-^ : ♦ " ^ . 

When you return from this se^jt^ar you find out that out of 1, 000 

people,^ 200 have probl^ons w^th alcohol* Some are developing cirxhoses 

•* - * . ' 

of the liver, some are not wiring for families, soin^are ieing fired ^ 

from jobs wifJi oil company, some are having accidents altBoug^ none 

have died*^ ' - , . . ^ . _ 

»'-* *■ * ^* *- 

other information; . ^ 



■i. - 
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LQNfe PINB/feESEiyAtr^^ CASE STUDY 
VITAi^ INDICES D^Ti^ AND SITUATIONS 



.1 



JlECjtPTURE - vI974; 

- 80 iive Birliis 
: " - S5 Deaths 

- • 15 Infar^fc Deaths 

, 2 Maternal Mortality 



rate: 32AV00a 

ratet 13/1,000,. v / 

ratted 163/1,,000 liye.lJirths 

rate: 25 /.IQj, 000 Hve birihsj" 



5 Deaths Due to Heart iSieaise* r^e* . 200/100^000 ^ 
3 Deaths- Due to Acciaents : ratet 120/100,000 

^r^ite; ' 867100,000- . 



' > 



2 Deaths* Due to Cancer 




Situation: ^ ; -iw* v • ^ „ 

"When you get back from this' aejninar^ you receive reports that in 
ihe past three months, five in&nts have died in Recapture. One mother 
died during birth to twins, Midwives give aid to mothers during birth 
o^^iuidren. Mothers are giving births in»homes* 

* ' 

O&er information: /' ' *' , . ' 
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- _ LONET PINE RESERVATION CASE STUDY 
. . " VITAL INDICES^ DATA ANl5 SITUATIONS 


w * - * 

*- ' - f " 
♦ * ' * ' 

J". - o 




' DEVIL. MOUNTAIN • 1974 1. ' . _ 


' - - , - , . - v : / V ' - ' 
" • - ". - * 




^ - - 3'4 Birai8 ^ ^- ' -rate J 


- 17/1,000 . 




- 30 Deaths. * . rate; 


i5/i,ooo - . 4 , 


f 


- 14 Infant Deaths » rate: 


' 42/ 1,000 live birtha ; • * 




^ - 5 Maternal Mortality rate; 


. 147/10, 000 Hve blrthe 




6 Deaths Due to Heart Disease ratet 


300/100,000 . ' 




J : : - 4 Deaflis Due to Accidemta^ . - rale; 
• . > - 2 beatiis DtWe to Cancer. ' rate; 


200/106,000 

ioa/ioa;ooo ^ 




Situation; = J , 
When you retimi frc»ii this seminar you are told that there is an 


- - 


outfereak'of infectious hepatitis in Deyil Mountam. . 


Tbe±e have been 78 




^ases and 3 deathsu Th^ wa^er supply la suspecte^,^ theVefore other 




^ , i ' ^ ' ' * - * .-^ • > ' 

v:^ / cases are likely to occur unless something is dOTte quicfely* People * 




' * J 

* 3ieed medicine and^re,^- What can you do? - 




* • 


4 Other, information; ' ' . 

» - . t 








# • ' - , 

- ... . » - . ' 
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- ' ' HEALTH MANAGEMENT WORKSHOP ^ ' . 

... . • PHASE -ONE • - " 

- ^ Program "Plan Assi^mieiii ' ; . ^ 

. * ^ - ■ ^ ' v,^- • , --^^^^ 

1, .'Document a list of heaMi probleirts in your cottniiittlty,, by tt^ T 

following cIp.B8lflcation8j Disgiae, En^^rcm«}.T8Bt,. Social, jbeliyery. , 
, - Syistezn*/d*neral. Please be specific as to. iriagnltude bf tEe .prob- • 

■■ • , . -v-': . ;:> - , /.v"^- ■ 

" ^ lem> Iqc^tipflU and type of problem^ : ^ ' 1. , . ^ 

2, ; tist lihe three' ^)'ino8t significant of these problems ih'prioj^Jtyt, - ^ 
jJuLstUy your rankfegr* • .; ' t _ 

3. Select btfe (I) of thes| |)roblena8 and identify'possible causes. What 
is currently being done, about this prdbl^m? What is not being done?. 

4. Write some specific objectives for FY-76 concerning the ^eductioji 
or eljaninatipn of tMs proble . ; . * , ^ 



5* List the tasks that must be accomplisbed to achieve these objectives. 
6. Xist the resources needed; who is to do the work,- where, ^hen, etc. 
7^ py means of a sche4uling>^rt, list the task in sequence and by 
^ -time, . . . J>4- , 

a... By means of an organizational ^hart, show the relationships among 
*the people concerned with|hes4^taskj3i Who^supervises wfib? ' ' 

."//r 

-. .•' c . ' -Exhibit'-rB *. . \ ■ ■-, 
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PHASE TWO: BASIC PBJNCIPLES, OF INFORMATION SYSTEMS 



* 

* 



" Financial Msmagement \ 
Heialtii Statisti'ca ^ ■ . 

Data Managencient and Data X^esentatibn 
Program' Evaluatiod . — " - * ' _ |; • 
Gozmntinity Relations \ ^ " 

Motivatiotx ' ' ^c^^-^L. 



i Having written Qieir prpgram plans, the CHR j ^pgr visors h^td ^i^^ 



jejIc 



. fined their ta^ks as maiagers'm terms of accomplislung certain jofc]|^c- 

^ ' ' . * ' ' \ * / ^ ' 

tives. The Pl^se-Two challenge was .1) price the project; 2) beefriip 
' the plan with supportive docvunentation; 3) "bnild in mecha3iisnia.fof . 

evaluationj and 4):. sell i,t to their communities* ^ * . \ ' 

' - • , ^^^^ ' . 

^ Messrs*^ Eooth and 1/SCard shared tteir exp 
financial jnanagen?ei;it systems 1Co:r t?;ibal groups^. In discussionTsessions^ / 
\fi_scal details^ of the contract, bjasxc records (bookkeeping), and budget 
. , pl^ns war^ reviewed fVom a practical approach of thinjgs you need to ^ 

^ ' \ ^ \ ^ * - V / ■ - - ^ ' V - ^ 

know, Qiings you can do yourself, and when to utilize professional : * 
* services^* * , • ^ , 

26 ' ' 



i 
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* Data Manstgpment, Data Presentation/ He^th StatStics- -these . 
iuliject areas were presented pn the basis that, as manageri/.CHI^ .* 
Supervisors should become laznilia? with statistics and'' data management 



as a tool; A tool being an ixfstmxg^nt nec^ssazy t9 ones^ *work,. which is . 
used to, achieve a desired result, ' • * ' 

. * Health Statistics covered definitibip of ternis suci\ as cohort, rate, . 
degrees of central tendency (mean, n^^lan, mode)j, identification of ' . 
jselected vital records, collection of raw data throxigh qued4i!os^lres, 
6o2^putatiiQn of raw data into rated and presentation of data in:niaps, 
charts, bar 'diagrams, etc. The Jndice Rates ^^bifttj) and Vital / ^ 
Statistics queStipnaire (Exhibit-D) wer^^jed in.gr ouj), exercises, 
, . To key in on specific data pollection, {^e CfiR* Activity Reporting 
l^stem was reviewed for basic uses of inf ormiation in planning, monitor - 
ing, evaluating, .?tnd re-direptmg program,effbrts» Admlni gtrative uses 
of data included analysis /or. quality ccmtrol check points^ work load ^ 



% 



* i 



PUBLIC HEALTH STATISTICS 
INDICE RATES 



Otlier ■ inforznationt 



Assignmentt ^ . ^ 

- ^ '* " - ♦ '-t ' - *' * ' 

1^1^ 3?ind the total residents (all in diait)* - 

# - ' - * ----- ^» 

2. Categorize data» ^ ; ; : \ . - ^ „ ♦ 

3* Concipr^ figures for tabular display (usually, in percentage). . 7 

4. Assemble into presentable fornM*. ^ ^^^^J^S^Z-^ - 

5^ Heport data b^' various forms (pie <Hagrara> tables, histogram, 

, : * li^r graph)* . : ^-z: " - > ^ ^ ^ 

6^ Xrable the data pj^esentatio^is appropriately* 



mim:3/75 
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; ' * , ■ * - • CHR 5EMINAR 
V " ^ ' VITAL STATISTICS 



,The ioiilowing questionnaire will aid.us in gathering infoifmatitm to 



ude as a working' exantole in computing statipacs and presenting thczii in 
dtear form^to others. Ad4 to this form4hofle questions whic3i,Iutve*heen 
^suggesteJft and agreed^ttpon fcom Mass discussion, , 

V ' \J30 NOT PUT YOUR IHAMS ON THIS QUB5TIONNAIKS J 



^X-am: ' . - fiiU blood Lidian / --v . 1 ^ . 

\' ' V * full blood white ' 

^ ^* mixed blpt^ Indian ' - ; - ^ 



t My'^e is: ^ under 20 jrears 

'" - V ^ 20^ - 29 years _ : ' 

7 * ''30 39 ye^rs 

'> ' r , - 49year^ 

^ 50 - 59 years 

> ' ove5r 60 years 

' . My s^ isi , Male Female 

, : * ^ 
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CHR 'aEMir?A:R% 

VITAL STATISTICS - 



'My height isi 



'4c 



(in nearest; full Inch} 

- taider 5' 
' 5« - 5';" 6" 

5'7" - 5*11" 

6*0" - 6''5" 



6'6" 



- over 



.Mjr weight $55 



(in near eB& full pound) 



- ^ 't - 






ti&der 


100 Ibs*^ 






'r V 


100 - 


125 IBs.' 






« 


126 - 


149 lbs. ' 








150 - 


175 lbs; ' 








126 


199 lbs. 




' r 

i 




200 - 


'225ibB.' 








226 - 


249 lbs, . 








250 - 


over 
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Program Evalua^on: , Mefiods of m^Buxing achieveine^itj assessing, 
ana judging. its value** CHR Supervisor^ addressed themselves to: 1) the 
principles o$ evaluation procedure precise statenaents of program 
objectives, baseline data, ejected restiUs ^t a ftiture point in time; 
2) tie process of evaluation steps to determine extent of acfaievenoent; 
and 3) iJte purpose 'of evaluatiou - - decision-making for program growth 
and jixstificaticm of program expenditures* . , - 

Throughout flie process of planning, evaluaj^ng, and budgeting, the . 
CHR Supervisor not only had to apply coz^epts, prin^ples, and'proced- 
ures'for handling things, but also had "to apply concepts, principles^ and 
procedure for dealing with people. Therefore, cross-cultural aspects of 
^ Motivation was approache^^from a perspective of knowing'how to deal 
with pe^^ qtitside the conMnimity; ^erea^s, Conimimi^ Relations was 

keyed to knpwing your community* ^ ; . 

-- - ' 

" » ' ' ' . ■- ' ' - 

The project assignm^t for Phase Two was to price out the plan \ 

submitted in Phase OiSe or to develops budget ^la^ for their respective 

progj^^m pla?Qs», Cost categories included personnel, travel, utilises, . 

office rental, etc. ^7The supervisors were encouraged to use charts, . 

diagrams or other gra^iics to present bxidget information* 



PHASE THREE: BASIC PttgJCIPLES OF PERSONNEL MANAGEMENT 



^ Employee CotmseliBg and Career JDevelopment 

* Employee Discipline - J * 

- * - ^Handling of Employee Grie^fismce^v ; : - 

* Tribal Persomiel Systems : . , 

The filial Pfcase dealt with the stiperyisor^s role atid responsibili** 
ties as mana gers of the work force. Topjcs sudEx*^as: Cotmsejing with 
Objectivity; Noni-Directive Coimseling; Career Plamiiiigj Guides to 
Correction; Typea of Di^cipiinairy Actibn; and Developing your Employ-:, 
ee Apprajlsal System were presented* A model persomiel merit system 
was outlined to familiarize stq>ervisor5 with tiie co^tocmenis of jperspn- 
nel administration. v ^ 



' 'Program Successes and Failures^ - A special feature of Hds^esr 
sion was the panel presentation on program Successes and Failures. 
Mr. Earl Barlow (Blackfeet), Siq>erixxteBdent,^ Browj^S^Poblic Sdiools, 
Brownings Montsma, spoke of ^s experience with ^dian ]^rent groups 
and tiieir efforts to organize- around needsrCbe process &ey flowed to 
solve their problems and their successes and failures. 

• ' 33 



r 



been^fitrongly 



wo^d |)| meastired by the degree of compatibil^ between 



The Acting Director for , the Hopi B^ucaticwL Departxne at, jOraibi, 
Arizwiii Mr* Milfoxd Sanderson (Hopi), shared the tradil ictaa^^and 
contemporary ifopi view of education and health which has 
influenced by Hopi religion and fiie clan systeiil. Here, sxiccesaes 

modem Jfeech- 

?i6logy and tradittonal beliefs - -to ignore these beliefs woud be to plsm 
for feilure. 

The grapplings of the Intermountain School Board was presented by 
Mr^f JcTm Flexxdng^ Service' Unit Director^; laterxnountain School^ 
Brigham City, Utah. Mr. Fleming felt ihat he had achieved some suc- 
cesses for the school health program when.the board was successful in 
dealing wBh school poliay. . _ • 



r 
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, Sim^jL^Y AND CONCLUSIONS * 

>The Health Management Worksliop, a series olmini courses in ^ 
^ . liie basics of management, i^ormation systeins, and personnel^ was 
developed for faribal health program inanagers*-Con^ 
Representative Stipervisors. 

Because most of the participants had a similar hackgromid of 
tradfing and experience for their role as CHR Sttperyisors, and the . 

z^. - . . " ■ - - ■ . ^ 

subject matter vras basic, their participation -sras somewhat cn cogi- . 

i mongrotaids* In addition, ^speakers, panelists, and instructors wjere 
chosen on their aimty to relate their ^ertise to tribal health managers, 
liese considerations were part of the effort to make flie Health Manage- 

' , meut Worksliop a relative and meaningful experience* ^ 

. The planning and;fbudgeting processes were the tools measured ^ 
U> demonstrate tke snpei;yisors* abiUfy to apply their skSUs in these * 
areas. Alfliough &e Phoenix Area supervisors had had so^^e previous 
$3c^er^ce with }hfe submission of pf ogram plans and Ijudgets, stili ^ 
they weren^t aware of why research and statistics are important in 
planning; objectives mustlie meaVorable; howVevalua^on is : ? 
integrated mto plans,, and the importance c£ monitoring the budget to 

control and re-direct program efforts as changes OQcur, - 
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BrigHam Young University staff -rtrere helpful in maintaining 
course standards. However^ the question of credithoufs iaone 
that Jtill needs farther study, 2h terms of cost, fixe. benefits seem 
limited coiisidering CTxrrent atatus of tribal personnel merit 

systems^ ' • v » 

\ " ^ ' " * 

Based on Qie e^exiences outlined in this report, the follcrw^ng 

conclusions liaTje teeai^drawn; 

1* Participants should have somevi^t similar l^ackground 
and training experiences to ^ciHtate^n atmosphere of 
participation and determine the level of ttie subject matter^ 

2» Work assignm4nts ccoA/ot o&er mechanisms to measure 
the effectiveness of training are essential*^ The :^irppsepf 
this type of training being to increase or sharpen the toolp 
of the tribal health manager to fmxction within M9 environment. 

\. 3. Recognition of a^ihi^vement is an incentive that should be 
X. built into aiiy training effort* ' ^ \ 
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APPENDIX A: 



Personal Skills Inventory 



r 




\ 
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Uame 



PERSONAL SKILLS INVENTORY 



Reservation 



'Titt^ of Freseiit Po5itiom_ 
Salary ' ' ^ - 



Start Date ' 



J3rade/St^p^ 



Njaone and iStle of Imniediate Supervisors 
.How niany individuals do you supervipe?_ 



List niajor duties in order df'ing^rtarace: 



S3 



Lsst position Heldt 



'Date left: - 




Lnt major duties in this positicm: 



Education: Highest level completed; 

• Name of ins^tution: 

Area of ^tudy: • ^ " - 



^ Additional T raining: 
— ^ • * 

Title of course: 



Agency who provided training^ 

y- : B^pttr s of graining: ^ 

Type of Training: Academic_ 
^.y^J/ 'Vocational 

Other 



Date: 



(college credit) . 

(shorfc course, "worksliops, etci 
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PERSONAL SKILLS INVENTORY ^ p. 2 



7 



- 1^ Major subject areas of traizung: 



34 



Tifile of cour s e t 



' Agency provided trainingi_ 
ttours of fcrajpin g 



Typeof training: Acadeniic 



Voca4ional 



Major subject areas of trainings 



Date: 



y . • ■ . . , . 
(college credit) 

(short cptirses/.worJcshbpB, etc.) 



Please list youi' career'goals? (be as specipic as possible)*' 



List types of traiaing you. feel will be needed to reach the above ^reer 
^goalsr (be specific) ' ' . ^ . 



lAst experience you feel will^be^ needed Jo rea^ the above career goals: . 
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ChASS ROSTER 
Salt Lake City, Utah 



J 



Name/Title 

Ameelyenah^ Cha^ilptte 
Supervisor 

Black, Raiby 
Supervisor 

-Daniels, Earl 

Health Administrator 

Doka^ Ethel 



^ - Dumdntier, Clara 
Supervisor 

Eiving, Mary * 
. * / Supervisor 

Gonzales, Josephine, 
' Director 



^ Haie, :f<^ 



Harvey, Sarah 
^Supeifvisor « 

Hemasy> Ken 
. Supervisor 

Jor^m, Peter 
. Supervisor 



- Program 

ColQifkdo River 
CHR Program 

Ute CHR BTogTB^ra 
Ichan CHR 



'rogram 



• Port McDowell 

CHR Progranv/ ' 

Flathead CHR * 
_ Program 

J^orthem Cheyenne 
CHR Program 

Lxter-Tribal Council 
of Nevada, Jhe» 

^ - . - - , 
Brigham Young 
University 

Shiprock CHR 
f Program 

P*S*U.I*H^A,B*, 
Ihc» 'CHR Pro-am 

Crownpoint CHR 
Pro^ram^ 



^ ^Addre ss 

. '9 y 

, Parker, 

Arizona ^ 

Fort Duchesne,^ 

Utah 

* - - - _ . 

Fort Yurtia, , . 
Arizcrfia 

Scottsdale, 
Arizona 

St* Ignatius, 
Montana 

l^aine Deer 
Montana 

Jleno,^ ^ 
- Nevada 

ProvQ, . 

ufeh 

Shiprock, 

New Mexico ' 



Flxoenijc,. : 
. Arizona 

Crownpoint, 
New Mexico 



CI.ASS ROSTER * 
Salt Lake City^ Ufcah 



Naine /Title 

- SuTperviifox 

Kugler, 'Rose 

Assistaafc Stipervisor 

Laba^B/ Joseph 

Admini strative ^ters 

» * 

^^keshine, f'rances 

Assistant Supervisor 

- - *^ 
Nez^ Paulette 



Pepign,. Eileen 

Assistant Supervisor 



Silver^ Elva 



Smith/ Arl^ne 
Supervisor 

Spotted Horse, I^Vqnne 
Assistant Supervisor 

Thomas* • Hazel 
Supervisor 



Tyler> Latfra 
Supervisor 

; / ' ■ - 

Ver|c^ ^ertrude 
Supervispr 



Program 

Blackfeet CHR 
Program 

Flathead CHR 
Prograaai 

Hopi CHR Progranti' 



WmdiKver CHR 
, *Progrtox 

County Health 
fiep^rtment - 

Blackfeet CHR 
Program ' 

County Healfh 
Department 

San Carlos CHR 
Program 



' Address' . . 

. Browningi 
Wyoming 

SU Ignatius, 
-Monfetia 

Qraibi, 
' Arizoj^ 

^ Eort "Washakie, 
^ ./^ Wy^^ming 

. Salt iake City, 
Utah 



Crow CHR 
Program 

Salt River 
Pima-liiaricopa 
' CHR Program - 

Wind.Riveir CHR 
Program 

Fort Belknap 
CHR I^ogram ' 



Browning, 
. •^Wyoming' ^ 

' Salt Lake jCi^^ 
Utah 

■3 . 

t Sm Carlos,^ 
' Arizona 

~ Cxo^ Agehc7>;" 
. , Montaiia - 

^cottsdale, 
. Arizona / 

Fort Washakie> 
IVyoming 

Harkeh, 
Montana 



CLASS ROSTER 
. Salt -IJalce City/ Utah " 

/ ^ » Name/Tiae - . • 

Ti^MteCHip, Jerome i 
Team I*eader * > 

^indy Boy^ AI\Tn _ 
Sttpervisor 
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Program ^ 

Crow CHR 
Program 

Rocky Boy 

CHR Program 



3^ 



* "Address 

Crow Agency,* 
Montana 

Rocky Boy, 
Montana--' 
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APPEN03X C; ' 
Bxigham Ytmng University Course Certificate^ 



r 



0 ^ 



m 
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mm 

.of 












[iiii 





■ fc«s «aa!essf!illy completed the remmBment^ rf >ttn1<in~. —a ~ 




y%fn a it t H JL Any- 



APPENgPC Pi 
LiBtructoT^ Roster 



/ 
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INSTRUCTORS 



EUiotfc Booth 

ExecutiycuDirector 
Ptoenix Searvice Upit 

- 7 . Ihd^ ilealth Advisory 
Board, lac^ ^ 
Ptoezzix, Arizona. 



j^ofeert Bujgener 

Depaafteaeat of Healtli Sciences . 
Bri^aam Yotmg University ^ 
ProvoiT'^Jtali 



*^ Heaiai Ilanning 

Elementary Statistics^ 
asd Graphics"^ - 



F. David liambert 

Executive Directpr 
Porflain? Area fixdian 

- llealtltBoard 
Portland, Oregon 



% Cgmmtmrcations 

* Exnployee Career 

Developpaent ^ 

* m - 

r ^ 

\ Counseling^^of Employees 



Elmer Iddstone C 
Branch Chief 
Program Planning Branch 
penixArea, lhdian.Heal& 

Service, Area Office 
ioexdx, Arizona 



Program Evaluation 



Ciiris Meek 

Consultant 
Pr ovo, Utah 



.Motivation Concepts arid 
IreadersHp Styles 

Cross Culraral Aspects 
^Moti^^tion 
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EdOsMro 

.Health Educator 
Indian Health Service, Health 
Center 

^ ~ Wind River Reservation: 
Forfc Washakie, 'Wyoming 



* Coinmttnity Relations 



Kerry Patterson 

' Constiltant 

« 

Parovo, Utah 



Motivation Concepts and 
Iread^ri^^ Styles 

Otonn Ctdturaa Aspects 
^ of Motivation ' 



I^y Peterson 

Department of Health Science 
Brigham Young University 

^' i^ovo, Utah 



* Healtii Planning 



Irv Schlafaian 

Management Training 
- 'Consultant 
^ Tucson^ Arizona'" 



* CHR Management Vxdtiiexds 

and Concerns" 

*_^Principles of Organization 

* Prbhlem Solving and C 
^ Decision--Making^ 



CHR Data ^fenagement 



Employee Discipline 

Handling Grievances 

* Tribal Perscmnel System 



Jeff Ward 

Consultant 
Phoenix^ Arizona 



* Financial Management-:; 



INSTRUCTORS 1 



JEaxl Barlow f * . ' ^ 

^ Superinfcendeiit, Browning Public Sdiools^ Browning/^ Montana 
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Acdag Director, Hopl*Edtic^tton Department, Graibi, Aslzona 
JohnHeining 

Service Unit Direttor, iitermomit9.in School, Brigham City, Utatit 



KEYNOTE SPEAKER 



Dean Clayne Jensen ^ 

College of Ptysipal Education, Brz^iam Young University, 



Provo, Utah 
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